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VISION AND VALUES  

WORKSHEET  
 

Our vision is…  We exist to… At <business> we believe… 

1. VISION 

What is the big goal you exist for?  Why have you created your 

business? This is higher than your products/services/profit/growth.  

What problem is your business solving and why is it important. 

We do this by…We offer…We create…We sell…We 

provide… 

2. MISSION 

What are the things your business does to work towards achieving 

this mission? What tools/products/services do you offer and 

specifically why would they support your vision vs others’ visions. 

FURTHER READING  
https://blog.hubspot.com/marketing/inspiring-company-mission-statements 

https://courses.lumenlearning.com/wm-principlesofmanagement/chapter/reading-mission-vision-and-values/ 

https://cultureiq.com/blog/defining-company-values/ 

https://inside.6q.io/190-examples-of-company-values/ 

https://www.linkedin.com/pulse/company-values-vs-guiding-principles-mike-brcic/ 

https://hbr.org/2014/09/your-companys-purpose-is-not-its-vision-mission-or-values 

https://www.effectivegovernance.com.au/vision-mission-and-purpose-statements-what-is-the-difference/  

https://www.linkedin.com/pulse/8-guiding-principles-help-define-meaningful-values-people-brown/  

We value… [List out all your values, one word is fine or you 

can describe your interpretation of each in one line.  See 

further reading for examples.] 

1. 

2. 

3. 

4. 

5. 

3. VALUES 

What are the virtues of your company? What elements would 

you consider are your ethical compass?  What are your ideals 

and beliefs that guide how you conduct your business. 

How would you and your staff action your values in common 

scenarios?  List them out as separate statements.  It’s okay to 

end up with more statements than values.  

4. PRINCIPLES 

Guiding principles are your values in action.  They are specific, 

non-negotiable behaviours around how you operate.  They must 

include verbs – action and doing words.

T IPS  TO FLOURISH 

Place your purpose statement as the first thing people see on your website.   Have a page dedicated to explaining it further along with 

your values.  Weave your values into copy online, in social, on brochures etc.  Use it to recruit staff that align or to excuse staff that 

don’t.  Use it in tough decision making for your business and check in from time to time to ensure they still hold true.

5. PURPOSE STATEMENT 

Have a go at including in only one 

or two lines your – ‘why’, what you 

do, for whom and the benefits.

We exist to …………………………………………………………….…… 

……………………………………………………………………………

……………………………………………………………………………

……………………………………………………………………………
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